Patterns and Themes emerging from the Second Wave of Stakeholder Dialogues 
Probably the most important takeaway is that the dialogue and discussions validate ASQ’s strategic direction because the unaided discussion parallels the priority strategic themes.
The second wave of dialogue sessions enabled us to guage the voice of the ‘customer,’ for example, we engaged non members, particularly executive level professionals, in these dialogues. It is fairly evident the issues and future forces affecting ASQ members are also prevalent to ‘non traditional quality professionals’ as well. 
· There is a pervasive and lingering “National vs. Local” cultural issue  

· External quality consultants are in competition with internal quality practitioners.  Practitioner perceives ASQ as for profit business out to make money rather than to serve members. 
· There are two strongly opposing sides to globalization.  The conflict is between those who think ASQ should be defending American quality jobs and those who think ASQ should be reaching out more globally and supporting the quality aspects of globalization, such as with global quality standards and certifications.  

· Quality professionals today are fearful of losing their jobs, this could stem from the globalization issue or perhaps it can be thought of as a “larger container” issue such as the underlying atmosphere of fear about the future (as identified in the Priority Strategic Themes). 
· Quality professionals need a quicker, more agile organization to respond to “Future Forces” Driving Quality.
· There is a high variability in the effectiveness of member units which is expressed within the dialogue and displayed by the effectiveness of promoting the cafes. 

