Six Sigma Guy
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Good job six sigma guy for recycling the cut off hot dog ends as “Residuals” with dipping sauce!  Quality Engineering Guy’s retort.  Since cutting the hot dog changed its form, was an engineering change/deviation approved?  Does the customer get a rebate for getting less hot dog than they initially paid for?  Why was the hot dog and bun not correctly sized to fit to begin with per the ICD?  Why was a Poka Yoke, DFM, First Piece Validation analysis not performed?   Had these actions been taken, it would have negated the labor cost of recycling the hot dog ends, lowered material cost by using a smaller but correct size hot dog and eliminated additional material cost of providing dipping sauce.  Good job Six Sigma guy.  So many initiatives so little up front planning!!!
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