Relationship Between Six Sigma Implementation Stages and ISO9001:2000 Requirements
Six Sigma Stage
ISO9001:2000 Requirement

Identify Core Processes and Key Customers
· 4.1.Identification of the Core Processes

· 4.2 Documentation of the Sequence and Interaction of Processes

· 5.3 Establish and Communicate a Quality Policy

· 5.4 Establish Objectives at Relevant Functions and Levels

Define Customer Requirements
· 5.2 Demonstrate Management Commitment to Meeting Customer Requirements 

· 7.2.1 Determination of Product and Service Requirements

· 7.2.2 Review of Product and Service Requirements

Measure Current Performance
· 7.6 Control of Monitoring and Measuring Devices

· 8.1 Plan and Implement the Monitoring, Measurement, Analysis, and Improvement Processes

· 8.2.1 Measure Customer Satisfaction

· 8.2.2 Perform Internal Assessment

· 8.2.3 Monitor and Measure Processes

· 8.2.4 Monitor and Measure Products

Prioritize, Analyze, and Implement Improvements
· 5.6 Management Review

· 8.4 Determine, Collect, and Analyze Appropriate Data

· 8.5.1 Continually Improve Effectiveness 

· 8.5.2 Take Action to Eliminate the Cause of Defects 

· 8.5.3 Determine Action Needed to Eliminate Potential Defects

Expand and Integrate the Six Sigma System
· 5.1 Demonstrate Management Commitment To Continuous Improvement

· 5.2 Demonstrate Management Commitment to Meeting Customer Requirements

· 5.3 Establish and Communicate a Quality Policy

· 5.4 Establish Objectives at Relevant Functions and Levels

· 5.5 Ensure Clearly Defined Responsibilities and Authority

· 5.6 Management Review

