
TS-16949 Auditing Guide:  Key Questions for every Audit 

 

Who is/are the Customer(s) 
for this Process? 

1. How many Customers are listed 
on the Customer Matrix 

2. Are these all the customers 
within the QMS Scope? 

Who is the owner and managing 
authority for this process? 

What is/are the objective(s) of 
this process? 

1. Is there a list of CSRs? 
2. Are the CSRs understood? 
3. What are the inputs? 

What is the process? Define it 
step by step. 

1. Are procedures/instructions req’d? 
2. Is equipment required? 
3. Are skills & training required? 
4. Are SOPs & MOPs required 

What are the results obtained 
from this process? 

1. What is/are the output(s)? 
2. Are records required? 
3. How does/do the output(s) meet 

the objective(s) and CSRs? 

1. What are the metrics? 
2. Do the metrics report to the 

customer’s satisfaction 
indicators? 

3. How do the metrics trend? 
Positive  /     Negative Does the process meet intent 

of the QMS requirements? 
(Do TS Assessment Checklist) 

Why is this still the right thing 
to do? 

Positive Trends: 
-Determine overall  
  knowledge of the  
  process 
-How is effectiveness  
 measured?  How are  
  results interpreted? 
-How is continuous  
  improvement achieved? 
-Is benchmarking used  
  for continuous  
  improvement? 

Negative Trends: 
-Is top Mgmnt involved? 
-Who is responsible? 
-What step is not followed? 
-What step is not effective? 
-Where does the negative  
  trend begin? 
-Is the problem contained? 
-What is the root cause? 
-What is corrective action? 
-Is reoccurrence prevented? 
- If a Mfg process is FMEA  
  & control plan reviewed? - 
- Were product audits &  
   reviews increased? 
 

Note: Pay attention to where the  
          Standard requires: 
- A process be in place 
- A multi-disciplined approach used 
- A core procedure adhered  
- Records be kept 

What is done if result(s) does 
/do not meet the objective(s)? 






